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‘ CI'IyTHI/IKOBbII/I KOHTPO/b,
I B — AHAMTKA W yrpaBJieHNe TPaHCINOPTOM

PEPSICO

CVNICTEMA CKAYT BHELPEHA B KOMIAHV

PEPSICO RUSSIA

PepsiCo — BTOpon MO BENUYMHE B MUPE W
KpynHenwnn B Poccun  nmpomsBoauTenb
NMPOOYKTOB MUTaHWUSI 1 HarnuUTKOB C FOAOBbIM
0bbeMoM Mpogax bonee 65 Mnpa OoNIapos.
KomnaHust BbiMyCKaeT LLUMPOKUIA acCOPTUMEHT
NPOOyKUMM, BKKOYas 22 TOProBble MapKu,
EXXEerofHble PO3HUYHbIE MPOOAKN KabKOoM 13
KOTOPbIX MPEBbILLAOT MUANAaP, A0N1ap0B.

SALAYY]

B Poccumn aBTonapk PepsiCo HacuntbiBaeT
nopsiaka 9 Tbica4 aBTOMOOUEN, KOTOPbIE
HEeN30eXKHO MOABEPKEHBI PUCKY MOMadaHus B
aBapun. Jaxke HeaHaquTenbHble OTT1 ¢
y4acTVEM KOPMopaT1UBHOMO TpaHcnopTa
B/IEKYT 3a COOOWM NOTEPIO AParoLEHHOMO
BPEMEHW, CPbIBbI MOCTABOK, MOPHY
NMYLLIECTBA, YTO B LIEIOM HEraTMBHO BUSET
Ha NpPUBbINb N UMUK KOMMAaHWN. [1o3ToMy
cobtoaeHne npaBu JOPOXHOIO ABVKEHWS
BCEMU COTRYOHMKaMU ABSETCS OOHON 13
CTPaTErMHECKUX LIENIEN KOMMAHWN.

s DOCTVKEHMST STOW LIEIN B KOMMAHUN Y>KE
HECKOJIbKO NET MPOBOAUTCS 0BydeHne
COTPYAHVKOB 6e30MacHOMy BOXAEHWO. Ho
0N aHanM3a NoBEOEHNs) BOAUTENEN B
peanbHbIX YCIOBUSX TpeboBancs bonee
KOMMIEKCHbIN 1 TEXHOMOMMYHbBIA MOAXOA,
OCHOBaHHbIN Ha CMYyTHUKOBOM MOHUTOPUHIE
TpaHcnopTa.
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PELLIEHNE

3apgada paspaboTtarb COOTBETCTBYIOLLEE peLLeHVe Oblna
nocTasneHa crneumanncTam 'K «CKAYT» 1 KoMmnaHmm
«AKTUB-Be30onacHoOCTb», KOTOpast 3aHMMAaETCA OpraHn3aLen
TPEHVHIOB A1 KOPropaTuBHbIX BoauTenen. B pesynsraTte Obin
CO30aHO nHAMBMAYyanbHoe peLleHne «MoHUTop 6e30macHOro
BOXKOEHWS», MO3BONAIOLLEE aHANM3NPOBAaTL NOBeAEHE
BOOMTENEN 3a pySIeM, ONpeaenaTb MaHepy e3dbl 1, nepenasas
VHopMaUMo AncneTHepam B PEXNME pPeanbHOro BPEMEHN,
BbISBMATb TEX, Ybl AENCTBUS HECYT MOTEHLMABbHYO YIPO3Y.

OTO peLLeHme No3BONSAET (DUKCHMPOBAaTb HAPYLLEHUST CKOPOCTHbIX
PEXMMOB, PE3KMNE YCKOPEHUA, TOPMOXXEHVA 1N Apyrie
HebesonacHble AencTBus. JaHHaa nHopmaums
obpabaTbiBaeTCSA B MPOrpaMMHOM 06ecneqeH, BKIKOHarOLLIEM
CCTEMY aHaTMTNHECKNX OTHETOB. C ux MOMOLLIbKO MO>XHO
pacnpenensdtb BoAUTENEN Mo rpynnamM PUCKa, BbiABNSATb TEX, KTO
HeceT NOoTEeHUMasIbHYO Yrpo3dy, U BbICTpanBaTb CUCTEMY
MOTVBaLMW. Hapsay ¢ aTuM, BOOUTENN MOMYT KOPPEKTUPOBATL
CTWUNMb CBOErO BOXAEHNS MPSAMO BO Bpems €3pl. O NpeBbILLEHNN
O[HOIO 13 3-X MOPOroB CKOPOCTU U PESKMX MaHEBPax NX
OMOBELLIAET CreLabHbI 3yMMEP.




B TeveHve 7 MecsiLieB 3aMepsinICh
rokasarteniv aBapuUnHOCTU, KONMHYECTBO
wrpados 'MBOO 1 nHble nHOMKATOPI
6e3onacHOCTM 4153 TOro, YTOObl OLUEHUTb
9P PEKTNBHOCTL CUCTEMBI. B pesyrnsrar
BbIACHWIOCh, YTO peLleHne «besonacHoe
BOXEHVe» nomMoraeT B 3,5 pasa
CHWKaTb komdecTtso TT1 ¢ yqactrem
KOPMopaTuBHOIO TpaHCropTa.

PESYJIBTAT

B 2012 rogy 6bin 3anyLueH
MUAOTHBI MPOEKT AnA
TECTUPOBaAHVA 060PYN0BAHIA
CKAYT Ha 650 aBTOMOGUNIAX.

))

«OpHa 13 KtoYeBbix ocobeHHocTen 'K
«CKAYT» nmpu paboTe ¢ KopropaTyBHbIMM
KJIMEHTaMW — 3TO MMOKOCTb 1
KJIMEHTOOPUEHTUPOBAHHOCTb.
CoTpyAHMHECTBO HALLIVX KOMMaHWiA
YrNyOnseTcst HapaBHe C MOSBNEHNEM B
Cucteme CKAYT HOBOro dyHKLIMOHaNa w1
pa3HbIX BUOOB OTHETHOCTU. B HacTosLee
BPEMSI, CMCTEMA YCMELLHO UCMOMBb3YETCS
COTPYAHVKaMM OTAE0B NOMUCTUKN, OOCTaBKM
1 TPaHCMOPTHOro OTaAeNax».

Bnagumup JleoHTEeHKOB

Fleet Safety Manage
PepsiCo Russia and CIS

B 3,5 PA3A

CHM>KEHME aBapVIMHOCTM

MEHEE YEM SA TO/L

«Mbl TO4HO 3Haem, CKAYT MOMOXET Ham
COKpaTUTb KOMMYECTBO aBapuin 1 n3bexarb
rmbenn mrogen. CKAYT yxe mokazdan CBOKO
ahbdexkTBHOCTL B Poccumn: 3a  KOPOTKWUMA
Mepvios OH MO3BOMWSI CHWU3UTL MoKasaTenu
aBaPUINHOCTI B HECKOMBbKO pag!»

Mon Kamno6enn

BULIE-NPE3NIAEHT MO OrnepauysmM
PepsiCo Bocto4yHas EBpona

Ha npakTuke 6bI10 O0Ka3aHo, YTO ero
CMONb30BaHME OAMHAKOBO BbIFOAHO
BnagenblaMm TpaHcrnopTa, CTPaxOBbIM
KOMMaHWsM, a [naBHoe —
6e30MacHOCTb COTPYAHVKOB.
B 2014 rogy komnanust PepsiCo
BHeOpuna kopnopatueHble KPI,
OCHOBaHHble Ha AaHHbIX 13 CrCTeMbI
CKAVYT, 1 ¢ Tex Nop KOHTPOMPYET UX
Ha NMOCTOSIHHOV OCHOBE.aBTOMapKa.



